
Recruitment and retention 

• Post COVID, Nathan Littauer Hospital has over 200 open positions. 
• Morale and resil ience was low for staff. 
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Problem: 

Solution: 

Results: 
• Improved morale and improved communication for employment vac ancies. 
• Onboarding system for all  new employees continues 4 years later.  

• Developed a comprehensive, multi  channel campaign that addressed 
retention and recruitment called, "The Difference is YOU". 


